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MANUSCRIPT SAMPLE
A FRAMEWORK FOR EVALUATING SUPPLY CHAIN PERFORMANCE
Terrance L. Pohlen, University of North Texas

ABSTRACT
Managers require measures spanning multiple enterprises to increase supply chain competitiveness and to increase the
value delivered to the end-customer. Despite the need for supply chain metrics, there is little evidence that any firms are
successfully measuring and evaluating interfirm performance. Existing measures continue to capture intrafirm
performance and focus on traditional measures. The lack of a framework to simultaneously measure and translate interfirm
performance into value creation has largely contributed to this situation. This article presents a framework that
overcomes these shortcomings by measuring performance across multiple firms and translating supply chain
performance into shareholder value.

INTRODUCTION
The ability to measure supply chain performance remains an elusive goal for managers in most companies. Few have
implemented supply chain management or have visibility of performance across multiple companies (Supply Chain
Solutions, 1998; Keeler et al., 1999; Simatupang and Sridharan, 2002). Supply chain management itself lacks a widely
accepted definition (Akkermans, 1999), and many managers substitute the term for logistics or supplier management
(Lambert and Pohlen, 2001). As a result, performance measurement tends to be functionally or internally focused and
does not capture supply chain performance (Gilmour, 1999; Supply Chain Management, 2001). At best, existing measures
only capture how immediate upstream suppliers and downstream customers drive performance within a single firm.

Table 1 about here

Developing and Costing Performance Measures
ABC is a technique for assigning the direct and indirect resources of a firm to the activities consuming the resources and
subsequently tracing the cost of performing these activities to the products, customers, or supply chains consuming
the activities (La Londe and Pohlen, 1996). An activity-based approach increases costing accuracy by using multiple
drivers to assign costs whereas traditional cost accounting frequently relies on a very limited number of allocation bases.
y = a2 - 2ax + x2

(1)
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